
SHEPHERD OF THE HILLS LUTHERAN CHURCH 

16150 E El Lago Blvd, Fountain Hills, AZ 85268 

Church Council Meeting Minutes for March 22, 2022 

  

President Erich Korsten called the meeting to order at 10:00 am on Tuesday, March 22, 2022. 

Attendees: Jeff Teeples, Erich Korsten, Dan Beck, Dennis Johnson, Donna Hawkinson, Dottie Dudgeon, 

Chris Lang, Sue Kick 

Guests: Vivian Tam, Eileen Doench, Denny Hanson, Lynn Ruby 

Devotion: Eph 6:10-18 (Armor of God) – We are in a spiritual battle, when great things happen and 

moving toward God, the Devil is also on the move, discouraging us.   

Minutes of February 22, 2022 were presented by Donna Hawkinson. Dennis Johnson made a motion to 

accept the minutes as presented. Dan Beck seconded the motion. All were in favor. The February 

minutes were approved. Discussion followed as to where to post the minutes for the congregation’s 

review.  Ideas included the website, tri-kiosk in the Narthex or provide copies in the Narthex for those 

interested.  Decision was deferred until we could discuss with Lynn Ruby. 

Chris Lang provided a Strategic Planning Team update.  The team is busy putting in place action plans for 

the Weaknesses, Threats and Opportunities.  Chris announced he is stepping back from his coaching role 

on the team as he feels there are members who are ready to take the lead.  There was no update on the 

Constitution Task Force consisting of Pastor Tom Ashbrook, Roger Miller and Betty Rosengren.  

The Council received a letter of resignation from the treasurer dated March 10, 2022. After 

conversations and several emails, matters that brought on the resignation were resolved.  Dan Beck 

made a motion to reject the resignation. Sue Kick seconded the motion.  All were in favor. The motion 

passed.  Chris Lang provided a letter, Addendum A attached below, rescinding his resignation. Praise 

God for resolution and forgiveness.  

Lynn Ruby joined the Council to share the process used since her hiring in November 2019 for the SOTH 

Marketing Strategy. See Addendum B, attached below.  Her role and time have expanded since its 

inception.  Lynn was asked if there was a backup plan in the event she is unavailable to provide the 

services contracted.  She felt that Debbie Vinopal was a good backup for her, and they have created a 

single location for passwords for those areas that require updating.  Lynn shared that 28 Welcome 

Home cards have been completed and turned in since the inception of the Welcome Home Team in 

January.  It was mentioned that new members are brought into the church without much introduction 

to the congregation or celebration.  It was suggested a bio handout be included on the Sunday they are 

brought into the church as members, that pictures be put on the tri-sided kiosk in the Narthex and that 

we add a “welcome” to the Sunday announcements for a week or two after they join the church.  These 

suggestions will be taken into consideration by Lynn and her team. 

The Council asked Lynn about her thoughts as to where the Council meeting minutes could be stored or 

how we could disseminate them to the congregation.  She suggested a link to the agenda and minutes 

be added to a What’s Happening item allowing those that want to access the information could do so 

through the website.  This link would not be accessible through the SOTHAZ.com site, only through the 

link in the email blast.  It was agreed that as soon as the agenda is ready for the monthly meeting, 

Donna will send it to Lynn Ruby for her to add the link.  The same would happen for the minutes. It was 

suggested that a quick look update be added to the agenda giving a quick view of what transpired at the 

meeting without all of the details.  Donna will try this concept beginning this month.   



Pastor Jeff gave a report of what’s been transpiring during the Lent Season.  He reported there are 

approximated 30 people coming to Pastor Dennis’ adult education classes on Sunday mornings; 40 

people attending Prayer Class with Pastor Tom on Monday evenings and Wednesday afternoons; 25 – 

30 attending the soup suppers and Lenten services.  Discussion on providing an honorarium to Pastors 

Dennis and Tom thanking them for their contributions followed.  Donna Hawkinson made a motion to 

pay an honorarium to Pastor Dennis of $400 and Pastor Tom of $700.  Dan Beck seconded the motion. 

All were in favor.  The motion passed.  Pastor Jeff will arrange for the payment based on this minute 

item.  There were two funerals and one interment in the Columbarium this month, and John Thomson 

passed away in Minnesota. A breakdown of expenses expected for the Spiritual Formation Discovery 

Retreat next fall was provided. See Addendum C.  Pastor would like to come up with a strategy that 

would make this event more affordable for our congregation members.  This will be deferred to a later 

discussion.  It was asked how many volunteers from the church would be needed. Pastor was unsure as 

the Imago Christi group would probably have some volunteers here to assist. Pastor shared the Sundays 

he would not be available due to vacation.  May 1 – Pastor Tom Ashbrook will preach.  June 19 and July 

31 – no one has been procured at this time for these dates.   

Dottie Dudgeon gave a brief update on Outreach, Missions, etc. See Addendum D for the full report.  No 

Council approvals were requested. 

Dennis Johnson provided an update on the Worship, Education and other ministries. See Addendum E 

for the full report. No Council approvals were requested. 

Dan Beck went through his report on Property.  See Addendum F or the full report.  He was notified by 

Lloyd Tarr that there was no charge for the Roto Rooter camera inspection.  He also received a bid for 

$680 to top the trees outside the east windows.  The Council approved he accept this bid and have the 

work done as soon as possible. Items of major maintenance such as carpet replacement, painting of the 

interior were deferred to another meeting due to time limitations. 

The Council received notice on Monday, March 14th that the janitor was resigning as of that day.  As 

there was no job description for this position, Chris Lang pulled together a draft description for our 

review.  Minor adjustments were made to the description.  See Addendum G. An email blast was sent to 

the congregation to see if there was any interest from them before we proceed to determine the 

direction we should go – volunteer teams or external hire. 

Chris Lang shared that he had no financial reports to share as there was a glitch in the reports when they 

were run this month; reports came out with prior years expenses on them. He will be working on getting 

the budget loaded this month and remedying the problems with the reports.  A summary of the 

Allocation of Fidelity Funds was handed out.  See Addendum H.  He reported that the Finance 

Committee is looking for someone at Fidelity to assist with managing our investments given changes in 

the markets that is expected.  Chris also has not been able to find a Business Continuity Plan that is in 

place in case there is an interruption in business due to the facility issues, such as fire or water damage.  

He is also trying to determine the process for backing up QuickBooks and Servant Keeper records.  

The Council voted to hire Roger Miller as the Accounts Payable Specialist for SOTH.  After discussion on 

rate of pay, Donna made a motion to begin pay at $21.50/hour, retroactively going back to February 28th 

which was the day he first started training followed by a review after 3 months which would be May 28th 

possibly providing an increase to $25/hour at that time. Dan Beck seconded the motion.  Five were in 

favor of the motion; two opposed due to the rate of pay not being $25/hour immediately.  The motion 

carried and was passed. 

Chris indicated the Finance Committee mission statement will be finalized this month.  The committee is 

taking into consideration hiring a CPA firm to perform a full business audit. An estimate will be prepared.   



A Council retreat will be held on Thursday, March 24 to review and approve job descriptions, Key 

Disposition Policy & Procedure, and the Staff Employee Handbook. 

Chris Lang brought up the topic of changing the church’s fiscal year from January – December to 

February – January.  The reasoning behind this is because the budget is not approved until the end of 

January.  There are two options to handling this: 1) change the fiscal year months to February – January 

or 2) make a disclaimer at the annual meeting that indicates the budget will be implemented 

retroactively back to January 1.  Discussion followed, with no decision being made.  More discussion to 

follow at a future meeting.  

Dan Beck made a motion to adjourn the meeting.  Dottie Dudgeon seconded the motion.  All were in 

favor. President Erich adjourned the meeting at 12:00 pm, closing the meeting with the Lord’s Prayer. 

 

Respectfully submitted,  

Donna Hawkinson,  

Recording Secretary 

Minutes approved at April 26, 2022 Council meeting 

 

  



Addendums 

A – Marketing Strategy Update: Lynn Ruby 

 

 

  



A, Continued 

 

 

 

  



A, Continued 

 

 

 

 

  



B – Rescind Resignation: Chris Lang 

 

 

 

  



C – Spiritual Formation Discovery: Pastor Jeff Teeples 

 

 

 

 

  



D – Outreach, Missions: Dottie Dudgeon 

 



D – Outreach, Missions, continued 

 

 

 

  



E – Ministries: Dennis Johnson  

 

 

 

 

 



E – Ministries, continued 

 

 

F – Property: Dan Beck 

Exterior Lights 

Dan Beck replaced the 3 outside lights by the church office, the lights by the NE stairs, the 4 

lights on the posts outside the meeting hall, the light by the outside men’s room and the can 

light outside the kitchen. Dan will continue to replace the lights outside, there are 5 more wall 

lights and 6 can lights. 

Lloyd and Dan meet with Dave Scheck, an LED light salesman, He gave us several suggestions 

about our can lights in the church and outdoor lights. He will get back to us with a quote and he 

said he will ship us a few lights to see how we like them. 

Water Leaks 

Rotor Rooter used a camera to inspect the drain pipes that are inside the South East wall. The 

pipe on the right is in good shape all the way up but the left pipe is separated about 7 feet up 

from the bottom. It looks like a piece of metal band is in the pipe. It is possible they used a 

rubber seal around the joint held in place by 2 hose clamps. This joint may have failed and the 

hose clamp is now inside the pipe creating a gap and allowing the water to flow into the office. 

Lloyd and I will try to find someone that can repair the pipe or reroute the drain to come down 

the outside of the building or add a drain spout. As of this writing I am not sure what they 

charged us for the camera work. 

We still need to find the roof leak that is above the area where the bells are setup. 



The last stall in the women’s room was leaking. Lloyd and Dan repaired it and it is now working 

and water tight. 

Doorstoppers 

Dan Beck ordered 20 rubber door stopper replacement parts and started to replace the 

damaged and broken ones. He also ordered a new 7” door stopper to replace the broken one in 

classroom 3. 

Verizon  

 

Lloyd and Dan meet with the project manager for the new cable project on 3-14-22. He said 

they should be done in 2 weeks from 3-15. They told Lloyd, on 3-21 that they should be done by 

Thursday of this week, 3-24-22 unless it gets a lot harder towards the street. 

 

Elevator 
 

The elevator key switch to turn the elevator on and off was getting hard to turn.  Lloyd called 
Otis and they came out and did a minor repair, it seems to be working OK now. 
 
Keys 

 

Lloyd is working on the inventory of the keys and it’s almost complete.  In the past all the spare 
keys were kept in an unlocked key cabinet.  In the future one of every key (except keys where 
more security is needed such as the Finance Office, Pastor Jeff’s office etc.). will be kept in the 
key cabinet and the spares will be located in a secure area. All keys will be labeled and a sign 
out process established.  Several keys that should have been secured will no longer be in the 
key cabinet. 
 

 

Respectfully submitted by  

Daniel Beck  

 

  



G – Janitor Job Description: Chris Lang 

 

 

  



H: Investment Summary: Chris Lang 

 

 

 

 


