
Shepherd of the Hills Lutheran Church 

Regular Council Meeting 

July 26, 2022 

 

Erich Korsten called the meeting to order at 10:00 am on Tuesday, July 26, 2022 in the Education 

Building Room 5/6.  Those in attendance were Erich Korsten, Dan Beck, Dennis Johnson, Donna 

Hawkinson, Chris Lang, Pastor Jeff Teeples, Sue Boyle (Kick).  Those absent were Dottie Dudgeon.  

Guests included Jim Skivington, Roger Miller, Debbie Vinopal and Bill Luzinski. 

Pastor Jeff reminded us that we are encouraged and asked to worship our Father, so he led us in a 

devotion by playing and singing “God is Mighty to Save”.  1Samuel 30 – David found strength through his 

Lord and moved forward.  How are we going to move forward? Pastor will share in his pastor report how 

he would like us to move forward. 

The June 28, 2022 minutes were reviewed.  Jim Skivington asked for a change to the wording behind his 

name.  Minutes were amended as requested.  Chris Lang made motion to approve the minutes as 

amended.  Dennis Johnson seconded the motion.  All were in favor.  The minutes were approved. 

Jim Skivington requested time to speak. See attachment.  Due to legal issues, many of the comments 

were redacted by Jim. 

Pastor Jeff gave his pastoral report. 1)  He reviewed the “Course of a Crisis” from the Stephen Ministry 

training.  When life takes us to a fork in the road we have two choices: 1) Continue with familiar ways of 

thinking, acting, and relating that are inadequate to address the new reality (Path to Greater Brokeness); 

or 2) Try out new ways of thinking, acting and relating to adapt to a new reality. (Path to Greater 

Wholeness).  We have that choice.  The health of an organization, if not cohesive or teams don’t work 

together, creates confusion, a mess.  He shared the four part of strategy to resolve. Discipline 1 – Build a 

cohesive leadership team which includes trust, identifying conflict and how to work through it by 

addressing it, making a commitment to move ahead, being accountable of results, and getting results.  

Discipline 2 – Create clarity.  Be committed to the same answer to key questions: why do we exist? How 

do we behave (to get along, core values)? What do we do now? How do we succeed?  Discipline 3 – 

Overcommunicate clarity.  Discipline 4 – Reinforce clarity.  He would like to begin to work on this with 

Strategic Planning and the Council. 2) He also handed out the book “Forgiving What You’ll Never 

Forget”.  He would like Council to read as much as we can by next month’s meeting. 3) The Worship In 

The Pines bus is full.  Thank you to Sharon Johnson, Pam Forshier and Sue Boyle for assisting with the 

meal. 4) He is leaving on vacation next Thursday and will be gone until the beginning of next week.  He 

will also be away over Labor Day as vacation. Pastor Dennis Nelson will backfill in his absence. 5) 

Generation Sunday will be celebrated on September 11th , and this will also be the beginning of a new 

sermon series.  6) Adult education is going well and this series concludes August 14th.  Adult ed will take 

a three week break and start again on September 11th.  The topic to cover is yet to be decided. 

Dottie Dudgeon’s report indicated the plans for the Kids Music Camp has been postponed until spring.  

Missions is looking at bringing a couple of the Nicaragua pastors here in November.  The Food Closet at 

First Baptist Church, sponsored by the FH Ministerial Association has assigned SOTH with providing 

sauces/gravy and dried beans.  Nancy Spahr has asked to be relieved of being the head of the Wellness 



Team.  We’d like to recognize Nancy for her time by sending a letter, including a slide in Announcements 

and include a thank you in the weekly email blast.  Council discussed the use of the AEDs and decided 

they would like to have a training for peace team and council on using the AED.  Dan Beck shared that 

his wife, Cindy, has done this training in the past.  He will check with her to see if she’d be willing to hold 

a class.  No council approvals needed. 

Dennis Johnson presented his ministries report. Rachel Clausen would like to request a program for the 

Get Involved program to be held on Monday’s at 10:00 a.m.  Several rooms in the Education Building are 

available.  Donna will follow up with Rachel on a room.  Report attached. No council approvals needed. 

Dan Beck presented his report on Property.  The report is attached.  No council approvals needed.  

Three quotes are coming in for parking lot repair. The Council agreed we are not willing to pay $48K for 

acoustic update in the Fellowship Hall. 

Chris Lang reviewed the monthly finance reports. Nothing outstanding to report. He wanted to 

recognize Bill Gest’s diligent assistance even with not feeling well.  Chris will share the Second Quarter 

financial overview with the congregation.  Reports are attached. 

Old Business: Sue Boyle gave an update on The Inspiration Academy.  Debbie received verbal 

notification that Lisa has secured the insurance certificate. School Orientation for parents and students 

will be held on Tuesday, August 2nd in the evening.  Debbie will get a start time to us as it would be nice 

if some of us would be available to greet the parents.  It was suggested we need to do a review of the 

things left in the rooms they are going to use.   

The SOTH Employee Handbook is complete and reviewed by our legal counsel.  Council will do a final 

review and discussion on August 2nd at 3 pm in the Easter Room.  Donna will reserve the room. 

New Business: “Rules and responsibilities from Executive Session meetings” were reviewed.  Two 

wording changes were recommended.  Dan Beck made motion to accept as edited.  Chris Lang seconded 

the motion.  All were in favor.  The motion passed. Chris made a motion to take a roll call vote. Sue 

Boyle seconded the motion.  All who voted in favor were Dennis Johnson, Dan Beck, Erich Korsten, Sue 

Boyle, Jeff Teeples, and Donna Hawkinson. Dottie Dudgeon was absent.  This document will become a 

resolution for the church. 

Chris Lang shared the Internal Business Consultant Description of Services document.  Please review and 

bring thoughts or questions to Chris or Erich.  This will be finalized at the August 23, 2022 meeting. 

Next Executive meeting is scheduled for August 16, 2022 at 10:00 in the Easter Room.  Donna 

Hawkinson will be available by Zoom.  The next Regular Council meeting is scheduled for August 23, 

2022 at 10:00 in the Easter Room.  Donna Hawkinson will be available by Zoom. 

Chris Lang made a motion to move into executive session.  Sue Boyle seconded the motion.  All were in 

favor.  The motion was carried and all guests departed. 

Executive Session was closed, and the regular meeting was reopened.   

Chris Lang made motion to hire Cindy Gilbert as the SOTH Administrative Assistant for $20.60 per hour 

as part-time employee with less than 32 hours per week.  No further discussion.  Dennis seconded the 



motion.  All were in favor.  Motion was carried.  Chris will put together an offer letter to present to Cindy 

when she returns from an already planned vacation. 

Chris Lang made a motion to offer an increase of pay to the custodians from $18 to $23 per hour 

effective August 1st.  Dan Beck seconded the motion.  All were in favor.  The motion was carried.  Chris 

will follow up with discussion with Kristy Marweg. 

Chris Lang noted that Matthew Frable was never given or signed an offer/acceptance letter.  It was 

noted that Matthew has signed a job description.  Chris will draft a letter post-dated to Matthew’s start 

date two years ago.  This will bring us into compliance with Matthew’s hiring. 

Guidelines for Pastoral Evaluations was provided, as was a sample evaluation form for both pastors and 

lay staff.  The Council will finalize and approve the process at the August meeting.  Council is asked to 

review the documents ahead of time and provide any feedback to Chris or Erich in advance. 

Chris Lang made a motion to adjourn the meeting of July 26, 2022.  Dan Beck seconded the motion. All 

were in favor, and the meeting was closed by Erich Korsten with saying The Lord’s Prayer. 

Respectfully submitted,  

Donna Hawkinson 

Recording Secretary 

Approved at August 23, 2022 meeting 

 

Property Report submitted by Dan Beck 

Church Repairs 

Dan Beck repaired one of the urinals in the ED men’s room by replacing the flush valve parts. 

 

Lloyd Tarr repaired the light in pastors’ office by replacing the ballast. 

 

Lloyd Tarr informed Dan Beck that someone may wish to use their loved one’s memorial towards money for a new 

freezer for the Meeting Hall kitchen.  I have contacted our trusted repair person and highly recommends True 

Freezer.  They have an excellent service record.  Lloyd is looking into quotes for True Freezers.  We should not put 

any more into the current freezer.  

 

Dan Beck started to repair the ceiling in classroom 2 than it rained and he found out the ceiling was still leaking. 

Lloyd contacted the roofing company and they came out and found the roof is leaking from a crack by the scuffer. 

He did a quick patch on 3 of the scuffers and he will send a crew out to add more spray foam around all the 

scuffers.  

 

Dan Beck checked all the electrical outlets in the Youth room and the kitchen. Several outlets were repaired. The 

outlet by the kitchen door is not working along with one of the outlets in the kitchen and the one in the lady’s 

bathroom. All 3 maybe tied together. He will check into this issue some more. He also repaired the air hocky table 

leg, the basketball game legs, cleaned out the office, cleaned out the kitchen cabinets in the Youth Hall. He 

removed the PVC pipes from behind the playground and stored them in the Youth room closet, repaired the loose 

basketball hoops, and put a new nut on the bolt that was missing on one of the adjusting arms on the basketball 



post. He repaired the floor catch that holds the kitchen door open in the Meeting Hall. All this was done in 

preparation for the new Inspiration Academy School opening. 

 

Lloyd Tarr contacted the company that installed the playground equipment and they came out and found some 

very minor parts that need to be replaced. We need add about 6 inches of mulch to meet the minimum required 

depth.  They are preparing a quote for us.  Once the work is done they will install new certification tags on the 

equipment. 

 

Lloyd was receiving two, ADT alarm, calls a day saying there was an issue with the elevator heat sensor and 

another system trouble alarm, possibly a bad battery. ADT came in and replaced the heat sensor in the elevator 

room but Lloyd was still getting the messages. ADT came back and found the new heat sensor was a different type 

then the old one so he had to update the ADT system control box so it could recognize the new sensor, that solved 

that issue. The ADT service man called the ADT office and they will have to send a different person to trouble shoot 

the other message.  

 

Dan Beck called A Savings Air to find out when they are going to install the new AC air filters in the vents. They 

have them in the office but with the heat they are trying to get all the emergency calls done first. He will get the 

church on the schedule to get them installed. 

 

Dan Beck was told that the end toilet in the church men’s room was not working and the water was shut off. He 

checked the toilet flapper valve to see if the chain was sticking under the flap and readjusted it. He didn’t see 

anything wrong, turned the water back on and didn’t observe any water leaking into the bowl and no water was 

leaking onto the floor. 

 

Dan Beck noticed there were (8) 5 gal buckets of paint and (2) 1 gal paint cans in the fenced in area outside Matt’s 

office. He moved them to the storage room behind the elevator. 

 

The storage room door behind the choir must remain unlocked at all times. The fire department valves and the 

ADT alarm boxes are in that room so they must have quick access to this area. Dan called the locksmith to come 

back and replace this door handle with one that doesn’t lock. Dan tried to remove the handle that was on the door 

but special tools are required to remove it. 

 

Church Carpeting, Pew Upholstering and Acoustics 

Debbie contacted Brandon at Healthy Home Flooring to let them know the team has narrowed it down to 2 carpet 

samples and asked him for an estimate. The delay in selecting the carpet sample is caused by the delay in getting a 

quote from the pew upholstery company because the material is no longer made. We need to know the color of 

the pews so we know the color for the carpet. Before we can do the carpeting and the pews, we need to have the 

acoustics fixed in the meeting hall because the church services will need to be held in that hall during the carpet 

and pew work.  

A representative Sauder, the company who made our pews was here on July 19th and took measurements of the 
pews and is preparing a quote for re-upholstering the pews.  The good news is that the foam is in good shape and 
would not need to be replaced.  They may choose to add some additional foam during the process.  We were told 
earlier that that we should replace the pews before the carpet because the foam was probably deteriorated so bad 
that it would make a real mess on new carpeting.  Since this is not true, we can proceed with the carpeting once a 
color is chosen.  
  
Acoustics in Fellowship Hall  
  



Lloyd finally received a quote of $48,520 for acoustical panels for Fellowship Hall. We were anticipating a quote 
around $12 to $15 thousand.  Lloyd is looking into options of buying or making the panels and installing them 
ourselves.  
 
The cost of the carpeting, pews and acoustics maybe more than we have in the budget. The parking lot needs to be 

repaired, resealed and the lines repainted also. Dan Beck Thinks we may have to ask the congregation if anyone 

would like to make an additional donation to these projects. This should be done after we have quotes for all these 

projects, which we do not have at this time. 

 



 



 

 

 

 



 

 



 

 



 

 



 

 

 

 

 



 

 

 

Time Tracker - Employee 



 



 

 

 

 

 


