Shepherd of the Hills Lutheran Church

Regular Council Meeting Agenda Highlights
January 23, 2024, 6:00pm, Educ Bldg 5/6

Mission Statement: To Know Christ and to Make Christ Known.
Vision: SOTH is a light on the hill where God's word is alive, as His love and grace are shared by His disciples

Time Agenda ltem Leader Actions Required
6:00 Call to order Erich Korsten e Aftendees: Erich, Caroline, Mike, Pastor
épm Jeff, Sue, Dan, Donna
o Absences: Daryl
Guests: Eileen Doench, Sue Bye, Dwaine
Abbe, Debbie Vinopal
6:02 Devotion Pastor Jeff Jesus' love for the church in Colossians 1:16-20.
Jesus is the head of the body of the church. We
need to do His will, following His plan.
6:10 Approval of Minutes | Donna Approve December 2023 meeting minutes
Hawkinson Carolyn, Dan, approved
6:12 Congregational Erich Korsten e FEileen Doench — Missions Budget Review —
speakers Donna, Mike, approved; next missions meeting
3/6 at 1 pm
e Sue Bye — Mission & Ministry Fair, March 17 after
service
6:30 Pastors Report Pastor Jeff e Grief Share group has 16 -18 people, adding 2
more facilitators, 2/3 outside church
e All Church Christ Connect - 72 people have
signed up; group times will be shared Sunday
e Prayerroom put on hold during holidays
e President of FHMA - coordinating Will Graham
event — attend a Lift Up event at Community
Center on March 19, 8:30am-4:00pm
¢ Employing Worship Support Network for a
pianist
e One service for Easter was discussed.
e Music Search Team is completing the job
descriptions
6:40 Financials Daryl Stemm e Financial Highlights for December 2023
6:50 Missions/Qutreach Mike Peterson e Action items needing approval or follow up
6:55 Worship, Education, Sue Terlecki e Action items needing approval or follow up
Lift, etc. e Pew pad discussion to track who is attending
with the help of 2 volunteers. Debbie will set a
meeting with the volunteers, Lynn, and Sue to
review the process.
7:05 Property Dan Beck e Action items needing approval or follow up
7:15 Administration Debbie e Signed off on the repair of the skylight and
Vinopal soffit
e Directory photos will be taken on Sunday
7:25 Old Business e Minister of Music position — see above

e Reminder: Annual report review




7:45

New Business

e Review membership list - done

e Council meeting tfimes and days for 2024

e Council retreat will be Saturday, February 17,
9am at Erich’s home

Next Executive Wed, Feb 21 10:00 am office conference room
Meeting
Next Council Tue, Feb 27 6:00 pm Education Building, Room 5/6
Meeting

8:00 Adjourn Erich Korsten




